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Introduction
Brierley Hill Primary School will endeavour to remain open whenever possible. The decision to close the school will be made by the Head Teacher, or in their absence a member of the Senior Leadership Team (SLT). The school will only be closed if one or more of the following conditions apply:
· Insufficient staff are able to attend to keep the school running safely
· Conditions on the school site are dangerous
· Conditions on the school site prevent access for emergency vehicles
· Conditions are considered to be too hazardous to travel, or anticipated to become later that day
· Upon receiving advice from the Local Authority in exceptional circumstances 
Scope
This policy applies to any conditions where inclement weather may constitute a considerable hazard to our staff and pupils. The policy will cover the steps the Head Teacher or a member of SLT will take to determine if the school can safely remain open, how this will be communicated to parents and the anticipated re-opening date and time.  
Inclement weather can be caused by snow, ice, fog, floods, extreme heat and any other extreme weather event that could render travel to and from the site hazardous.
The policy includes all school staff, supply staff working in school and volunteers. The policy details procedures around attendance and absence reporting.
Risk
In accessing the feasibility of travelling to and from Brierley Hill Primary School, it is not the intention of the school that staff, parents/carers and pupils put themselves at risk during periods of inclement weather. An effort to attend school should be made but not to jeopardise personal safety.
Staff and parents/carers must use their own judgement and pay regard to warnings issued regarding severe weather when determining if it safe to do so.  Staff maybe able to arrange a later start or earlier finish in order to minimise risk, or discuss working from home if applicable.
The Head Teacher, or a member of SLT will be responsible for deciding if the conditions at the school are considered safe in conjunction with the Site staff and paying heed to local warnings of inclement weather.   
Business Continuity Plans
Brierley Hill Primary School has Business Continuity and Emergency plans that should be considered in conjunction with Health and safety when considering inclement weather conditions. SLT and phase leaders should follow the Snow Line procedures for communication with all staff, including volunteers and expected visitors.
Process for determining that a day is inclement
The decision to close the school due to inclement weather will be made by the Head Teacher, or in their absence a member of SLT. The presumption would be to keep the school open in order to provide education and learning to our pupils, unless to do so would put the health, safety and welfare of our staff and pupils at risk. The decision must consider the local weather conditions, capacity of the school to open safely, weather forecasts and warnings and in some instance’s advice from the Winter Service Team at Dudley MBC. The Head Teacher will also need to consider accessibility to the School by Emergency Services. If the local road conditions would prohibit Emergency vehicles from attending the School, this could potentially put staff and pupils at risk.
Communication
The Head Teacher will liaise with the site staff to determine if the conditions at school are potentially hazardous. The Deputy Head will liaise with the Head Teacher regarding staff reporting absences due to dangers of travelling.  Once a decision has been made to close the school, the Head Teacher will inform the Chair of Governors and remainder of SLT. SLT will be responsible for informing Phase Leaders, who should follow the Snow Line procedures in the event of a school closure.
The school will then inform parents/carers by
· Text messages
· Email
· School Facebook page
· Announcements on the local radio station  
If parents are not notified, the assumption would be the school has remained open. However, it is imperative that parents and carers keep their contact details up to date at all time. 
If possible and safe to do so, a member of staff will be on site to inform any parents who did not receive notification of the school closure.

Late arrival and early finishes	
If parents are able to bring their children into school during inclement weather, they should make every effort assuming the school has remained open, to do so unless this poses a risk to personal safety. If travelling conditions are difficult, parents should ring and inform the school that they are likely to be late. If the parents later decide the journey is too hazardous, they must follow the normal absence reporting procedures if the school has remained opened.
A parent/carer can request an early finish for their children should adverse weather conditions forecast suggest travelling later may be hazardous. This would be at the discretion of the school after considering the local conditions and distance the family has to travel, also considering other family members perhaps at other schools.  
Staff are expected to make every effort to arrive on time, however should follow the usual procedures in place for reporting late arrivals.
If the inclement weather conditions are declared after the start of the school day which will result in an early closure, the school will then be responsible for contacting all parents/carers to ensure safe collection of their children.  The decision to close the school will follow the same guidelines as the process for determining that a day is inclement and will be made by the Head Teacher, or in their absence a member of SLT. Consideration of travelling distance when determining early closure should be given to parents/carers and staff.
Non-attendance
Any absences will be recorded as unauthorised when the school has remained open, except in exceptional circumstances. If a parent assumes the school is closed without receiving confirmation of this, an absence would be recorded as unauthorised if the school has remained open, except in exceptional circumstances. The Head Teacher, or a member of SLT in their absence would be responsible for determining if a pupil is unable to attend whether this is due to exceptional circumstances.  Parents/carers should refer to the schools attendance policy for further information.
Staff who are unable to attend work due to inclement weather should follow the usual absence reporting procedures and notify the appropriate member of staff as soon as possible, to allow for decisions to be made around safe staffing levels in school. Staff should then discuss with the appropriate member of staff as to how the leave is to be recorded, according to the absence management procedures. If a staff member is able to work from home this should be agreed with their line manager. 
Normal attendance would be expected by pupils and staff on subsequent days, presuming the site and travelling conditions are safe. If the site and/or travelling conditions remain hazardous, the Head Teacher will follow the same process for determining a day is inclement. 
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